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Original EMS Fund Forecast

 Original EMS fund forecast provided on January 25th

 Fund is currently not in balance resulting in a 
depletion of fund balance by FY2013
 Project shortfalls of $16.0M in FY2012 and $19.1M in FY2013 

due to reduced property tax revenue collections

 Balancing strategies
 Increase in countywide EMS millage rate
 Reduction in funding for first responder contracts 
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Updated Assumptions

 Certain key assumptions have been updated in the 
current forecast

 Revenues
• FY2012 Ad Valorem Revenue from -6.0% to -4.5% 
• FY2013 Ad Valorem Revenue from 0% to -3.0% 

 Expenditures
• FY2012 First Responder Agreements from 5.0% 

to 1.6% 
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Updated EMS Fund Forecast



Current Status

 Consultant presented a preliminary report on 
May 3rd

 Consultant study 90 day input period

 Following the input period - synopsis and 
presentation to the Board

 RFP and operationalization of deployment
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Millage Increase Scenario
Key Change: Millage increase of 0.2663
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EMS Study Savings Scenario
Key Change: Expenditure savings from 3.6 position MFR option



EMS Fund Balancing Options

 Revenue scenario (millage increase) does 
not balance the fund

 Expenditure scenario (EMS study savings) 
does not balance the fund

 Balancing the fund will likely require a blend 
of a millage increase and expenditure 
reductions
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BCC Budget Policies Excerpt
 Recurring expenditures should be equal to or less than, 

recurring revenues (the budget should be in balance).

 Develop a structurally balanced operating budget that 
requires a balance be maintained between recurring 
expenditures and revenues over the long-term, not just 
during the current operating period.

 According to the Pinellas County EMS Ordinance 88-12, 
the EMS Fund shall maintain a “prudent net worth” of 
reserves of not less than 33 1/3 of the then-current total 
annual budget.
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Proposed EMS Fund Reserve Policy

 Recommend amending EMS ordinance to 
change reserve policy of not less than 25% 
 Currently 33 1/3%
 Represents 2 to 3 months of operating expenses
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Questions & Answers
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